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placing people at the core of transformation
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WHY THE FUTURE BELONGS TO BIOLOGICAL WISDOM




THE NEW DEMOGRAPHICS



HUMANS Al AGENTS
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COMPETING ON PURE EXECUTION
IS A GUARANTEED PATH TO

OBSOLESCENCE
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20,000,000,000
WATTS
(20'GW)




2 TRILLION STATIC PARAMETERS

50,000 STATIC TOKENS / SEC

ZERO (0) SENSES & FEELINGS

20 Giga
WARTS



ZERO ACCOUNTABILITY
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100 TRILLION DYNAMIC SYNAPSES

11 MILLION BITS OF SENSORY DATA/SEC

INFINITE VIBES & DEEP EMPATHY

20 WATTS
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ACCOUNTABILITY




Al READS TEXT







THE OF
HUMAN
INTERACTION IS
OUR GREATEST
ASSET, NOT A
BUG TO BE
FIXED




DECONSTRUCTING
THE MACHINE




Al - THE PROBABILISTIC ENGINE

PROMPT CONTEXT: [The] [Future] [of] [Work] [1s]

1. COSINE SIMILARITY Angular Distance in Vector 2. TEMPERATURE Logit Sharpening vs
(CONTEXT) Space (SELECTION) Entropy

m Semantic Alignment

Context Vector

"Human" (6 = 11°) o
[Silicon] Contextual Variant

[Hybrid] Low Probability

Words are mapped into dense vectors. Smaller angular

displacement (0) yields higher semantic affinity with prompt 0.0 (Argmax / T=0.2 1.0 (High

Deterministic) (Focused) Entropy)
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WISDOVI OVER ODDS




SILICON DELIVERS THE
PREDICTION

CAREON COMMANDS THE
JUDGEMENT



FORTUNE

Sysco 5] THE "CONTEXT & SCALE"

RANK B§

global colleagues

uUSD
84 5 B customer locations
L

fleet on the ground

FY26 REVENUE




THE HUMAN-AI ALGORITHM

THE NEW WORKFORCE EQUATION

HUMAN ETHICS, EMPATHY,
UNIQUENESS CREATIVITY

B EA Al SCALE, SPEED,

[ 43 | SUPERPOWER ANALYTICAL PRECISION

ORGANIZATIONAL TRUE SYNERGY WITH Al
ALGORITHM PARTNERS.




WE ARE AT THE
HEART OF THIS
TRANSFORMATION,
WHERE THE
PRESSURES OF

, AND INNOVATION
ALL CONVERGE.




7 N1

WORK CHANGED
WORKER CHANGED

ORGS DIDN'T
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THE THREE
ZONES
FRAMEWORK

NAVIGATING THE NEW LANDSCAPE



We ARE MANAGING R
WIDENING
DISCONNECT BETUEEN
LINERAR
ORGANIZATIONS AND
EXPONENT IAL
TECHNOLOGIES

Progress

A VOLATILLITS GAP L
CALL THE..

Time

Wild-Card

Zone
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BUSINESS LERDERS DON'T KNOW

WHAT TECHNOLOGY IS CAPABLE Value Vortex
OF. Zone

TECHNOLOGISTS DON'T KNOW N
TRUE BUSINESS CHRALLENGES.

_ = |
Business K e

Leaders
BUT WHEN 90U FORCE THEM INTO

RALIGNMENT, THE DISCONNECT
BECOMES AN ENGINE

Business Insights

Tech Experts

Technological Capabilities



Wild-Card

Zone
2 )

Value Vortex

ROVANCEMENT OF THE WILD Zone
CARD ZONE AND THE VALUE
VORTEX ZONE

Business
Leaders

Business Insights

THIS IS
CATEGORY-SHAPING o—
DISRUPTION. e

Technological Capabilities

THIS 1S THE FRONTIER WHERE ENTERPRISES CREATE THE
'MOONSHOTS' THAT ReEDEFINE ENTIRE MARKETS.



SUMMARIZING THE
THREE ZONES FRAMEWORK




" Progress

-

Wild-Card
Zone

Time

WILD-CARD ZONE®

FORCES US TO
THINK FRASTER

+ Wild-Card
Value Vortex -

Zone
Value Vortex Zone
Zone
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Tech Experts I
Tech Experts !
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Technological Capabilities . —_
s = Technological Capabilities

UALUE VORTEX ZONE® BREAK THROUGH®
ZONE
FORCES US TO ALLOWS US TO DREAM
THINK SMARTER BTGGER

Thushera Kawdawatta



BRIDGING THE VOID

HR IS THE
FORWARD-DEPLOYED
VALUE ENGINEER

TRANSULATING SILICON
CAPABILITIES INTO HUMAN
BUSINESS CONTEXT

ZONE 1: WILD CARD

Raw Silicon Capabilities.

ZONE 2: VALUE VORTEX

The Domain of the Workforce
Architect.

ZONE 3: BREAKTHROUGH

Category-shaping outcomes.



THE TERRIFYING PIVOT



THE END OF THE
COGNITIVE MONOPOLY




SURRENDERING THE PYRAMID TO THE AGENTIC SWARM

Combining parts to make a
new whole Create A I H A s

Judging the value of

information orideas Eval uate
Breaking down information - D E vo U I . E D

Analyze

into component parts

Applying the facts, rules, A
concepts, and ideas

Understanding what
the facts mean

COGNITIVE
PYRAMID

LETS NOT HIDE AT THE TOP OF BLOOM'S TAXONOMY. THE MACHINE IS ALREADY THERE.




INTELLIGENCE
IS NO LONGER
A HUMAN
MONOPOLY

THE COGNITIVE ERA IS OVER



4
WE ARE MOVING FROM THE ERA OF

'KNOWLEDGE WORKERS'

TO THE ERA OF

'WISDOM WORKERS?



THE QUESTION ISN'T

"HOW MUCH CAN WE AUTOMATE?"

i

"HOW MUCH CAN WE ELEVATE
HUMAN CONTRIBUTION??"



THE HR
- OVERVVHELM



ENQRQEMENT TrusT C-CPILOTS

ETHICS retTenTtion - FEI

— PUMPOSE AQILITY
HYDr I

OUrNOUT qoyuernAnce
NSYCH SAFETY

CESHILLING

wWeLLbeINg

beELONgQINg

~ 2 AUTOMATION
PrOducTIUITY digniTy






THE SHIFT
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JUNTABILITY GAP



AS SILICON EATS MORE
AND MORE OF THE
IHI




SILICON CAN BE 'R’

IT CAN NEVER BE



HUMANS NEED
MOTIVATION

AGENTS NEED
CONSTRAINTS

= YOU NEED BOTH




THE 'A' DOESN'T
SHRINK.

IT CONCENTRATES.

ONTO YOU!




HR'S NEW ROLE




WE NO LONGER JUST
MANAGING PEOPLE

YOU ARE BROKERING A TREATY
BETWEEN TWO SPECIES



WE MUST MOVE FROM

"MANAGING PEOPLE"

TO
"PROTECTING THE EDGE"



HR IS THE
"WORKFORCE ARCHITECT"

HR BECOMES THE ARCHITECT
OF HOW WORK WORKS

Thushera Kawdawatta



FROM CHAOS TO CLARITY
FRAMEWORK



Outcome

MEASURE

Output

THE VALUE ORCHESTRATION MATRIX

THE THE WISDOM
DREAMER ORCHESTRATOR
nice trap: high meaning / fragile The Future: infinite scale & meaning
extinct high-speed garbage
Human-Centric Hybrid - Two Species

WORKFORCE



CATALYST
BITE

AMPLIFIED
* MORALITY







HR - THE SUPERPOWERED
WORKFORCE ARCHITECT

TWO-SPECIES
ALLIANCE

'

SILICON SPEED MEETS
HUMAN VALUES




SILICON WILL NEVER
FEEL THE
MOMENT THAT
MATTERS






Al IS POWERFULU ... IT IS FAST



THE MACHINE BURNS
GIGAWATTS JUST TO
PREDICT THE NEXT WORD




YOU CREATE ENTIRE WORLD
ON THE ENERGY OF A
FAINT HEARTBEAT
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INTELLIGENCE IS ARTIFICIAL - WISDOM IS ABSOLUTE

ALL THE

THUSHERA KAWDAWATTA

MANAGING DIRECTOR - SYSCO LABS
CHAIRMAN - VEROX LABS
BOARD DIRECTOR - SLASSCOM
BOARD DIRECTOR - SAMPATH IT SOLUTIONS
FORMER FOUNDING CEO OF AXIATA DIGITAL LABS
CO-FOUNDER/FORMER-CEO - COHEAD THERAPEUTICS, LLC - COVALENT BASED CANCER DRUG DISCOVERY
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