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placing people at the core of transformation



THE HUMAN SINGULARITYTHE HUMAN SINGULARITYTHE HUMAN SINGULARITY
why the future belongs to biological wisdom



The New Demographics



8.3B
HUMANS

carbon workforce

9+B
AI Agents

silicon workforce

silicon already outnumbered us



Competing on pure execution
is a guaranteed path to

obsolescence



20,000,000,000
WATTS

(20 GW)



2 Trillion static parameters

50,000 static tokens / sec

zero (0) senses & Feelings

20 Giga

WATTS



ZERO Accountability



20 WATTS



100 Trillion Dynamic Synapses

11 Million Bits of Sensory Data/Sec

Infinite Vibes & Deep empathy

20 WATTS



AccountabilityAccountability



AI reads text



You
read
energy



The "mess" of
human

interaction is
our greatest
asset, not a

bug to be
fixed



deconstructing
the machine



AI - The Probabilistic Engine



wisdom over odds



silicon delivers the
prediction

carbon commands the
judgement



The "Context & Scale"

THE Innovation
Leading Transformation75,000

global colleagues

0.7 Million
customer locations

World #3
fleet on the ground

84.5B
FY26 REVENUE

The Scale

USD

(LKR 28 Trillion)



The Human–AI Algorithm
The New Workforce Equation

Human
Uniqueness 

ETHICS, EMPATHY,
CREATIVITY

AI
superpower

scale, speed,
analytical precisioN

Organizational
Algorithm

true synergy with  AI
partners.



We are at the
heart of this

transformation,
where the

pressures of
trust, compliance
, and innovation
all converge.



work CHANGED

ORGS DIDN’T

worker CHANGED



The Three
Zones

Framework

Navigating the New Landscape



Time
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Wild-Card
Zone

We are managing a
widening

disconnect between
linear

organizations and
exponential

technologies

a volatility gap I
call the...



Business
Leaders

Tech Experts

Technological Capabilities

B
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s 
In
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ts

Value Vortex
Zone

Technologists don’t know
true business challenges.

This gravitational field of
accelerated value I call

the ....

business leaders don’t know
what technology is capable

of.

But when you force them into
alignment, the disconnect

becomes an engine



Business
Leaders

Tech Experts

Wild-Card
Zone

Breakthrough
Zone

Technological Capabilities

B
us

in
es

s 
In

si
gh

ts

Value Vortex
Zoneadvancement of the Wild

Card Zone and the Value
Vortex zone

This is
category-shaping
disruption.

This is the frontier where enterprises create the
'moonshots' that redefine entire markets.



Summarizing the
 Three Zones Framework
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Wild-Card

Zone

Business
Leaders

Tech Experts

Technological Capabilities

B
us

in
es

s 
In

si
gh

ts

Value Vortex
Zone

Business
Leaders

Tech Experts

Wild-Card
Zone

Breakthrough
Zone

Technological Capabilities

B
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ts

Value Vortex
Zone

Wild-Card Zone

forces us to
think faster

Value Vortex zone

forces us to
think smarter

Breakthrough
Zone

allows us to dream
bigger

Thushera Kawdawatta



HR is the
Forward-Deployed

Value Engineer

BRIDGING THE VOID

translating silicon
capabilities into human

business context



The Terrifying Pivot



The End of the
cognitive Monopoly



AI has
devoured

the entire
cognitive

pyramid
lets not hide at the top of Bloom's Taxonomy. the machine is already there.

Surrendering the Pyramid to the Agentic Swarm

Thushera Kawdawatta



intelligence
is no longer

a human
monopoly

The cognitive era is over



We are moving from the era of

'Wisdom Workers'

'Knowledge Workers'

to the era of



The question isn’t 

“How much can we automate?”

“How much can we ELEVATE
human contribution?” 

It’s 



The HR
Overwhelm



Trust

Burnout

Wellbeing

Reskilling
Belonging

Purpose

Retention

Engagement

Hybrid
Agility

DEI

Psych Safety

Automation

Copilots

Governance

DignityProductivity

Ethics



don't automate jobs; automate robotic



The Shift



THE ACCOUNTABILITY GAP



As silicon eats more
and more of the

‘R‘



Silicon can be ‘R’

It can never be
‘A’



Humans need
motivation

Agents need
constraints

You need both 



the ‘A’ doesn't
shrink.

It concentrates.

Onto you!



HR's New Role



we no longer just
managing people

You are brokering a treaty
between two species



“Managing people”

Thushera Kawdawatta

we MUST MOVE FROM

to
“protecting the edge”



HR IS THE 
“workforce architect“

HR BECOMES THE ARCHITECT
 OF HOW work works

Thushera Kawdawatta



From Chaos to Clarity
Framework



workforce
Human-Centric Hybrid - Two Species

M
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The Value Orchestration Matrix

The
Automator

high-speed garbage

The
Taskmaster

extinct

The
Dreamer

nice trap: high meaning / fragile

The Wisdom
Orchestrator

The Future: infinite scale & meaning



THE
CATALYST

BITE

amplified
morality





HR - The Superpowered
workforce Architect

Amplified
Wisdom

Judgment beyond raw
compute

Superpowered
Empathy

Deep emotional
intelligence

Two-Species
Alliance

Silicon speed meets
human values



silicon will never
feel the

moment that
matters





AI is powerful ... It is fast



the machine burns
gigawatts just to

predict the next word



You create entire world
on the energy of a

faint heartbeat



The Algorithm
scales the work



 The Heart scales
the purpose



INTELLIGENCE IS ARTIFICIAL - WISDOM IS ABSOLUTE

ALL THE BEST
Thushera Kawdawatta

managing director - sysco labs
Chairman - Verox Labs

Board Director - SLASSCOM
Board Director - Sampath IT Solutions

Former Founding CEO of Axiata Digital Labs
Co-founder/former-CEO - cohead THERAPEUTICS, LLC - covalent based cancer drug discovery
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